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SUMMARY

▪ Last 12 months has been a period of forced consolidation which will facilitate 
scaleup. Successful transition to new Covid operating model – deepened 
relationships with key long term customers and partners. 

▪ Transceivers business has maintained revenues and margins during year whilst 
improving product range and both dealer and direct sales networks to facilitate 
sustainable future growth. 

▪ Existing system contracts continued to progress with £13m cash payments 
received in last 12 months as scheduled, and clear delivery and payment 
schedule for 2021. Follow-on contract in discussion. 

▪ Covid caused temporary delays to commencement of new system contracts 
worth ~£85m has enabled delivery team to develop deeper relationships with in 
country partners and customers – more efficient delivery of multiple projects. 
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OUR BUSINESS

| MARITIME DOMAIN AWARENESS |

Integrated maritime surveillance and 
monitoring systems for coast guards, 

fisheries and critical infrastructure

Vessel ID, navigation safety and 
communication transceivers for 

vessels, navigation and environment
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MARKET DRIVERS

| SECURITY
Protection and monitoring of national borders 
(coastlines) and valuable marine assets within 
sovereign maritime EEZ, prevention of terrorism.

| SAFETY
Prevention of collisions, management of 
commercial traffic, search and rescue for 
millions of leisure boaters. 

| ENVIRONMENT
Conservation and sustainability of marine 
environment, in particularly ensuring 
sustainable and legal commercial fishing.
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MARKET DRIVERS

Long term demand underpinned by fundamental market drivers for which 
new technologies provide real solutions 
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MARKET ADOPTION

Adoption and implementation is underway and gaining pace and 
momentum. Often underpinned by regulations.  
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SRT ESTABLISHED GLOBAL PLAYER

| EXTENSIVE GLOBAL NETWORK OF CUSTOMERS AND PARTNERS |

Established global representation through over 1,200 
local resellers and system partners worldwide. Over 

330,000 transceivers manufactured and installed 
+$50m of projects delivered. 

Growing transceiver demand through established 
network. Perusing £550m of validated system 

contract opportunities, of which £85m are pending 
contract due to Covid lockdown delays.

| Today | Future
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COMPETITIVE POSITION

• Proven core product – GeoVS™ - with innovative 
maritime surveillance functionality.

• Modular and localised system architecture.
• Trusted supplier with multiple references. 
• Established customer and in country installation 

partner relationships

| PROVEN PRODUCTS – TRUSTED SUPPLIER |

| SYSTEMS | TRANSCEIVERS

• Proven and complete range of products
• Global network of dealers, distributors & OEM’s
• Established and trusted brand
• Globally certified – USCG, EU, Canada, Asia
• Product performance & functionality differentiators
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TRANSCEIVERS DIVISION

OVERVIEW – revenues ahead of expectations but flat 
year on year due to Covid.  Expected to revert to 20%-
10% annual growth from 21/22. Margins maintained.  

▪ OEM & Module – cancelled new boat orders 
during start of Covid caused drop in sales during 
2nd half of year. However increase in boat orders 
from September is now reflecting in growing 
orders.

▪ Em-trak – drop in sales during first 6 months of 
Covid reversed as people returned to boats and 
undertook upgrades. Overall sales have grown 
and expected to accelerate as more people boat 
further and new regulations (Greece / Canada). 

▪ Digital AtoN – adoption of digital AtoN in ports 
and waterways gaining pace. Launch of new 
product packages. Sales increased substantially 
and trend appears to continue. 

Development of new marine communications 
product commenced. Schedule to start 

shipping end 2022. Significant sales potential.
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SYSTEMS DIVISION

OVERVIEW – £13m cash paid by customers during year. 
Good progress with development of GeoVS products and 
preparation for pending new contracts with local in 
country partners and customers.  

▪ Development – significant progress with new 
functionality implementation in GeoVS product suite 
(CONSOLE / HUB / CONNECT). 

▪ Delivery – refined model implemented. Solid 
progress with existing contracts.  Extensive local 
partner training completed along with system 
equipment procurement and build up for new 
pending contracts.  

▪ New Business – primary focus on five pending new 
contracts (£85m) expected to proceed as countries 
emerge from Covid restrictions (delayed by 6 to 12 
months on original expectations). Other new contract 
opportunities also delayed but now re-engaging.

BFAR National Monitoring Centre

GeoVS HUB Systems ready to ship to M.E.
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PHILIPPINES - BFAR IMEMS CONTRACT

▪ Good progress with installation of 
system by local partner. 

▪ Covid lockdowns has slowed 
progress resulting in a 6 to 12 month 
overall project implementation delay  
– no invoice milestones completed 
during the year. 

▪ £13m cash paid by customer over 
last 12 months as per payment 
schedule - £5.7m expected in next 12 
months. 

▪ All equipment purchased and in 
country for project. Plan to 
accelerate project implementation as 
PH exits lockdown during April 2021. 

▪ Negotiations underway for next 
phase and ongoing system 
maintenance and data supply 
contracts.

National Monitoring Centre System Data Centre

Coastal Surveillance Towers Vessel Transceiver Systems
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PHILIPPINES - BFAR IMEMS CONTRACT

Over 700 commercial fishing vessels being actively tracked by BFAR with position and status updates every 15 minutes. 
Plus over 70,000 other vessels across SE China Sea and Western Pacific being continuously monitored and evaluated. 
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NEW SYSTEM CONTRACTS

▪ Active pipeline of validated new system contract opportunities valued at £550m. Further 
opportunities identified and being evaluated. 

▪ Focus on specific pending new contracts in existing markets (Middle East & Asia) worth £85m 
which are approved by relevant coast guards but delayed due to Covid lockdown restrictions 
with a  further two worth approximately £40m expected later. 

▪ Customers highly engaged and communicative – with SRT and our established local in country 
partners – and are eager to progress projects as soon as possible.

▪ Originally expected to be signed and commenced during 2020 – now expected during 2021. A 
delay of 12 to 18 months on pre-covid expectations.  

▪ Project delivery periods range between 9 months and 24 months from contract signing. 

▪ Follow-on contracts to expand these initial systems already under discussion. 
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SUMMARY

SRT System – The Philippines

▪ Last 12 months has been a period of 
forced consolidation which will facilitate 
scaleup.

▪ Robust financial management means the 
business is in a good cash position and 
time has been used to strengthen 
operations.  

▪ Primarily focused on 5 specific new 
system contracts with existing customers 
valued at £85m. 

▪ Expect growth trajectory to resume as 
countries exit lockdown – existing projects 
accelerate and new projects commence.


