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Solving the global problem of  
maritime domain awareness
Security | Environment | Safety | Commercial

SRT Marine Systems is a global 
leader in maritime domain awareness 
technologies, products and systems.  
It provides high performance proven  
turn-key MDA solutions for applications 
for vessels (AIS), ports (VTS), 
environment agencies, fisheries (VMS), 
and Coast Guards (MDM) that deliver 
enhanced monitoring, surveillance, 
safety and security.
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Established Business  
Entering Rapid Growth

Multi-billion dollar global 
market with robust demand 
drivers. Security / Safety / 
Commercial / Environment.

Market-fit products and 
technologies proven and 

established in the market with 
differentiated performance 

and functionality. 

Business structured and 
prepared for high growth - 

established global network of 
+1,100 in country partners/

distributors and multiple existing 
sovereign customer accounts. 

MARKET PRODUCT GROW TH
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Maritime domain awareness is vital for national maritime security, safety and sustainability. 

-  8 million commercial and 18 
million leisure boats. 

-  Millions km of EEZ, coast lines 
waterways, ports and 
infrastructure 

Since it started its digitisation macro-trend the ATC market has grown to  
$9 billion a year, monitoring just 30,000 commercial aircraft.

- Security

- Safety

-  Sustainability/ Environment 

- Economic & Commercial

Multi-Billion Dollar Global Market

NAVIGATIONCOAST GUARDSFISHERIES

MARKET SIZE MARKET COMPARATOR: AIR TRAFFIC CONTROL (ATC) MARKETDEMAND DRIVERS

ENVIRONMENT
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Proven Market-Leading Technologies & Products

Full range of digital AIS navigation safety and 
environment monitoring transceivers for all 

applications. 340,000 manufactured to date. 

The SRT-MDA System. An integrated national scale 
maritime surveillance, intelligence, command & control 

system. Multiple sovereign government customers - 
£70m existing contracts, £600m pipeline.  

D I G I TA L  A I S  T R A N S C E I V E R S I N T E G R AT E D  M DA  S Y S T E M S
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MDA Systems
- A blend of repeat and recurring revenue 
- £70m of existing system contracts underway  
- £600m pipeline of new contracts

Digital Transceivers
- Repeat revenues from +1,000 distributor network 
- Year on year growth 
- 40% profit margins 

REVENUE DEFINITIONS
Repeat: successive new orders/contracts from the same customer 
Recurring: long-term contracts to supply consumables, such as data 

SRT 
Revenue 
Streams

Growing Repeat and Recurring Revenues

Data Sales Support Services

HardwareSoftware

Scalable business model with global 
installation partner network enables 
rapid multi-contract scaling.

Combination of repeat and recurring 
revenues from multiple customers.
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Fundraising
Working capital to support accelerating growth

Raising up to £7m to provide working capital to support and facilitate growth.

-  Systems: to fund initial new contract working capital

-  Transceivers: to increase transceiver production

Roadshow 1st – 7th March

Books close: 8th March

Launch of ABB: 9th of March

Admission to trading: w/c 14th March

Gross cash £1.4m

Debt (£7.7m)

Net debt (£6.3m)

Headroom on loan note facility £8.5m

Existing financing arrangements
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Maritime Domain Awareness

Safety | Security | Environment | Rescue | Automation

Our Business – Two Divisions

Digital AIS transponders that enhance 
navigation safety and marine  

environment monitoring.

Integrated maritime surveillance, intelligence 
and active monitoring systems for coast 

guards and fisheries.

T R A NS C E I V E RS SYS T E MS
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Transceivers Division: Market

E N V I R O N M E N T 
M O N I T O R I N G

A U T O N O M O U S 
S H I P P I N G

T R A F F I C  
C O N T R O L

N AV I G AT I O N 
S A F E T Y

26M  V E S S E L S
D I G I T I S I N G  N AV I G AT I O N

A I S  -  G L O B A L  M A R I N E  R E A L 
T I M E  M E S H-N E T W O R K  DATA 

C O M M U N I C AT I O N S  S TA N DA R D. 
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Transceivers: Future Growth

Fundamental Business & Market Growth Factors
-  Mature and established products in stable volume production. 

-  Repeat sales from global network of over 1,100 distributors  
and OEM customers.

-  Out sourced manufacturing facilitates scaling to match demand. 

-  Market demand snow-balling due to combination of long term  
regulation and increased general adoption

- 40% average gross profit margin. 

- 11% Year on year growth during H1 

- Strong order book across all categories

-  New product launches scheduled for 2023 expected to  
drive significant growth.  

 

CURRENT 
Product Range

NEW 
NEXUS Marine Voice  

& Data Coms

Complementing the 
range from 2023
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Systems: Market
Global-macro-trend for maritime domain awareness,  
to protect and conserve marine territories and borders. 

COAST GUARDS & CIVIL DEFENCE AGENCIES
Overview
Coast guard missions are the safety 
and security of coastal borders and 
sovereign marine territory – EEZ 
& territorial waters. Surveillance 
intelligence enables more efficient and 
effective operations.

Demand Driver
Most existing systems are not 
integrated and use old technology – 
limited capabilities. New intelligence 
lead operations doctrine is driving 
demand for new, fully integrated 
surveillance intelligence, command 
and control systems. 

NATIONAL FISHING AGENCIES
Overview
Currently approximately 2% of the 
world’s estimated 4 million commercial 
fishing boats are actively tracked and 
managed – using systems that are 
expensive with limited functionality 
and not suitable for large scaling. 

Demand Driver
Fish stocks are valuable national assets 
that need protection from over-fishing. 
Effective management of fishing 
activities ensures sustainability. 
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Systems: The SRT-MDA System

C OA S T  S TAT I O N SPAT R O L  B OAT S

D R O N E S

DATA  C E N T R E C O M M A N D  C E N T R E S

M O N I T O R I N G  S Y S T E M

S E N S O R  S Y S T E M

M O N I T O R I N G  S Y S T E M

S E N S O R  S Y S T E M

S AT E L L I T E

A turn-key MDA system solution

Fully integrated system solution with state of the art MDA functionality
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Systems Division: 
MDA System Functionality
-  Multi-sensor fusion - intelligent integration of multiple 

sensor systems into a single secure operating system

-  Track and identify any vessel in real time – mass scale

-  Ai Analytics that automatically identify and alert 
suspicious vessels and events

-  Integrated command and control for efficient and 
effective responses

-  Specialist functionality such as electronic fish catch 
reporting and auditing

-  Fully autonomous, secure in-country system solution
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Sensors

Patrol Vessels,  
Drones and Aircraft 

(Radar, AIS, Camera, IR, Comms, RF)

Human Intelligence 
(Inspections, Missions, Alerts)

Satellites 
(Radar, AIS, Camera, IR, Light, RF)

Coast Stations 
(Radar, AIS, Camera, IR, Comms, RF)

System Operators

Systems:  
Full Integration
SRT MDA System Architecture 
runs on custom developed GeoVS 
operating system which delivers 
intelligent networking, data fusion 
and operator functionality within a 
single, secure system. 
Modular architecture facilitates 
continuous evolution and growth 
of the system. 

Multi sensor platform 
& type integration
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Systems:  
Sophisticated MDA 
Functionality

MDA-System 
Functionality

Target Information System

Multi-Sensor Fusion Digital AR Visualisation

Ai Analytics System

Action Management SystemAlert Management System

Each operator is provided with a full 
range of real time specialist MDA 
functionality, that enables efficient 
detection and handling of events.
- Analytics that automatically detect 
smuggling, threats or illegal fishing. 
- Digital AR visualisation that 
provides a real time ‘META’ 
environment that provides enhanced 
operator situational understanding. 
- Alert and action management 
functionality that enables assisted 
and effective decision making and 
response actions. 

Integrated 
Operator 

Functionality
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Proven product and multi-contract scalability with global network of in-country partners

Systems Division: Proven Systems Delivery
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Systems Division: Growing Opportunities

Africa 
£1m

£70m  
of existing 

system contracts 
underway

Middle 
East 

£207m
Asia

£397.5m

Market Development Perspective
-  Expect existing pipeline to convert into contracts, 

and be replaced with new opportunities from 
existing and new customers. 

-  Over next 5 years growth will primarily come from 
Asia and Middle East. 

-  Over a ten year basis, expect growth to continue 
from Asia and Middle East, but new opportunities 
to arise from Africa and South America. 

Multi-billion pound global market for MDA systems 
£70m existing MDA contracts | £600m current prospective contract pipeline (VSP) | 25–35% net margins
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SRT-MDA SYSTEM CONTRACT FORECAST AND VSP PROFILE

2021/22 2022/23 2023/24 2024/25

H2 H1 H2 H1 H2 H1 H2

Forecast £72m

High timing 
confidence

£271.5m

Reasonable  
timing 
confidence

£134m

Uncertain 
timing 
confidence

£200m

G1: £32m Fisheries Project - 80% complete as at Feb 2022

G2: £40m Coast Guard Project

G3: £38.5m Coast Guard Project (forecast – pending)

G6: £130m Coast Guard Project

G10: £1m Port Authority G11: £100 Coast 
Guard

G12: £80m Coast Guard

G13: £100m Border  
System

G14: £5m Coast Guard

G15: £15m Fisheries

G4: £75m Follow-on Coast Guard Project

G5: £13m Follow-on Coast Guard Project

G8: £12m Coast Guard Project G9: £20m Follow-on Fisheries Project

G7: £15m Follow-on Coast Guard Project

P1: £1m Waterway Project

Systems Division: Growing Visibility
Multi-billion pound global market for MDA systems. 

Growing pipeline of validated sales opportunities with improved visibility. Further opportunities on the horizon.
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Systems Division: Contract Dynamics

Typical System Contract Delivery & Payment Structure

Each customer will generate multiple repeat contracts

System contracts delivered in phases. Each customer expected to generate repeat and recurring revenues over long periods.

Typically 12–24 months

For each customer, building a full MDA system is a huge undertaking and will 
typically happen over many years via multiple contracts

System Build Contracts – typically 6–24 months implementation
S-MDA Data – long-term multiple contracts that compound 

M2

Signature

Time

Equipment delivery 
50% of value paid

Monitoring Systems

Coast Stations

Transceivers

Services Invoiced & paid as consumed

Equipment installed 
40% of value paid
Full system acceptance 
10% of value paid

M1

M2

M3
M2

M2

M1

M1

M1

M3

SYS Contract 1

SYS Contract 2

SYS Contract 3

S-MDA Data Contract 1

S-MDA Data Contract 2

S-MDA Data Contract 3
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Summary

SRT

£70m existing contracts in 
progress £600m pipeline

Growing multiple repeat and 
compound-recurring revenue streams

Established long-term macro 
and local demand drivers

Established global leader with 
defensible market position

Highly differentiated products 

Scalable business model

Global network of distributors 
and installation partners

Proven management team

Multi-billion (£)  
addressable market
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Experienced Management & Board

Simon Tucker
51yrs
Experienced 
international strategic 
and operational 
CEO.

Kevin Finn
International business 
leader and mentor. 
Extensive complex 
international supply 
chain and logistics 
expertise. 

Simon Barrell
FAC with extensive 
international audit 
and PLC and private 
FD exec and non-
exec experience. 

Simon Rogers
Simon was one of the founding buyout 
investors in SRT. After a career in 
marketing, he built and sold two highly 
successful technology media businesses 
and has subsequently served on the 
boards of a number of small and 
medium sized companies.

The right skills and capabilities to scale and deliver.

Non-executive Directors

Executive Management Team

CEO

CHAIRMAN Non-Exec DirectorNon-Exec Director

CFO COO CPMO

Richard Hurd 
51yrs
ACA qualified finance 
director with extensive 
international, audit 
and PLC experience. 

Neil Peniket 
48yrs
Chartered Electronics 
Engineer with 
extensive experience 
of large scale 
complex product 
development.

Jean-Francois 
Bonnin 44yrs 
Professionally trained 
meteorologist, marine 
product and technology 
expert of 25 years 
experience, including 
senior service with the 
French Navy. 
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Disclaimer and Risks
IMPORTANT NOTICE

The information contained in this presentation in respect of 
SRT Marine Systems plc (the “Company") and communicated 
during any delivery of the presentation, including the talks 
given by the presenters, any question and answer session 
and any document or material distributed at or in connection 
with the presentation (together, this “Presentation”) has been 
prepared and issued by and is the sole responsibility of the 
Company. This Presentation is being supplied to you solely 
for information purposes in connection with the proposed 
placing of new ordinary shares in the capital of the Company 
(the "Placing"). 

The information set out herein is subject to updating, 
completion, revision, verification and amendment, and such 
information may change materially. This Presentation is not 
an admission document or prospectus, and does not and is 
not intended to constitute, and should not be construed as, 
an offer, inducement, invitation or solicitation to purchase, 
subscribe to, provide or sell any securities, services or 
products of the Company in any jurisdiction, or any part of 
any solicitation of any such offer, inducement, invitation or 
solicitation, or to provide any recommendations for financial, 
securities, investment or other advice or to take any decision. 
You are encouraged to seek individual advice from your 
personal, financial, legal, tax and other advisers before 
making any investment or financial decisions subscribing for 
or purchasing any securities.

None of the Company, finnCap Limited (acting as the 
nominated adviser and broker to the Company) (“Nomad”) 
or any of their respective directors, officers, employees, 
agents, affiliates or representatives or advisers (together, 
"Affiliates") or any other person makes any representation 
or warranty, express or implied, as to the accuracy or 
completeness of the information or opinions contained in 
this presentation. Nothing contained herein should be relied 
upon as a promise or representation as to the future. None 
of the Company, the Nomad, or their respective Affiliates 
nor any other person accepts any obligation or responsibility 
to advise any person of changes in the information set forth 
herein after the date hereof. 

The Nomad, which is authorised and regulated in the UK by 
the Financial Conduct Authority, is acting for the Company 
in respect of the Placing and for no one else and will not be 
responsible to anyone other than the Company for providing 
the protections afforded to clients of the Nomad nor for 
providing advice in relation to the Placing or any other matter 
referred to herein. Further, the Nomad has not authorised 
the contents of, or any part of, this presentation. To the fullest 
extent permitted by law, none of the Company, the Nomad 
(or their respective Affiliates) or any other person accepts any 
liability whatsoever for any errors, omissions or inaccuracies 
in such information or opinions or for any loss, cost or 
damage suffered or incurred howsoever arising, directly or 
indirectly, from any use of this presentation or its contents 
or otherwise in connection with the subject matter of this 
presentation or any transaction. The information contained 
in this Presentation is not to be relied upon for any purpose 
whatsoever.

Certain statements in this presentation may be forward 
looking statements. By their nature, forward looking 
statements involve a number of risks, uncertainties and 
assumptions about the Company and its subsidiaries and 
investments that could cause actual results or events to differ 
materially from those expressed or implied by the forward 
looking statements. Forward looking statements contained 
in this presentation regarding past trends or activities should 
not be taken as a representation that such trends or activities 
will continue in the future. Except as required by applicable 
law or regulation, none of the Company, the Nomad or their 
respective Affiliates undertakes any obligation to update or 
revise any forward looking statements, whether as a result of 
new information, future events or otherwise. You should not 
rely on forward looking statements, which speak only as of 
the date of this presentation.

This Presentation is limited to and intended for distribution 
only to persons who (i) persons in member states of the 
European Economic Area who are “qualified investors” 
(within the meaning of Article 2(e ) of the EU Prospectus 
Regulation (Regulation (EU) No 2017/1129), or (b) persons 

in the United Kingdom who are “qualified investors” within 
the meaning of Article 2(e ) of the UK Prospectus Regulation 
(Regulation (EU) 2017/1129, which is part of UK law by 
virtue of the European Union (Withdrawal) Act 2018, 
who (i) have professional experience in matters relating 
to investments and fall within the definition of "investment 
professionals" in Article 19(5) of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 (as 
amended) (the "FPO") or (ii) are high net worth companies, 
unincorporated associations or partnerships or trustees 
of high value trusts as described in Article 49(2)(a) to (d) 
of the FPO, or (c ) persons to whom it may otherwise be 
lawfully communicated (in each case referred to as “Relevant 
Persons”). This Presentation has not been approved by the 
Nomad for the purposes of Section 21 of the Financial 
Services and Markets Act 2000 (“FSMA”).

The information contained in this presentation is not intended 
to be viewed by, or distributed or passed on (directly or 
indirectly) to, and should not be acted upon by any class of 
persons other than Relevant Persons.

None of the Company, the Nomad or any adviser or 
person acting on their behalf, shall (without prejudice to any 
liability for fraudulent misrepresentation) have any liability 
whatsoever for loss however arising, directly or indirectly, 
from the use of information or opinions communicated in 
relation to this presentation. Any investment or investment 
activity to which this communication relates is available only 
to Relevant Persons and will be engaged only with Relevant 
Persons.

This Presentation may contain unpublished inside information 
with regard to the Company and/or its securities. Recipients 
of this Presentation should not deal or encourage any other 
any other person to deal in the securities of the Company 
whilst they remain in possession of such inside information 
and until the transaction described in this Presentation is 
announced. Dealing in securities of the Company when in 
possession of inside information could result in liability under 
the insider dealing restrictions set out in the Criminal Justice 

Act 1993 or the UK Market Abuse Regulation ("MAR"). This 
Presentation may contain information which is not generally 
available, but which, if available, would or would be likely to 
be regarded as relevant when deciding the terms on which 
transactions in the shares of the Company should be effected. 
Unreasonable behaviour based on such information could 
result in liability under the market abuse provisions of MAR.

This Presentation is strictly confidential and is being 
provided to you solely for your information and for use at 
a presentation to be held in connection with the Placing 
by the Company and must not be recorded, distributed, 
copied, reproduced, published, stored in a retrieval system, 
transmitted or passed on, directly or indirectly, in whole or 
in part, or disclosed or passed on by any recipient in any 
way to any other person (whether within or outside such 
person’s organisation or firm) for any purpose or under any 
circumstances at any time, without the prior written consent of 
the Company and the Nomad. You shall treat and safeguard 
as private and confidential all information contained in this 
Presentation and take all reasonable steps to preserve such 
confidentiality. Any failure to comply with these restrictions 
may constitute a violation of applicable securities laws. This 
Presentation is not for publication, release or distribution, 
directly or indirectly, and may not be taken or transmitted, 
in or into the United States, Canada, Japan, the Republic of 
South Africa or Australia and may not be copied, forwarded, 
distributed or transmitted in or into the United States, 
Canada, Japan, the Republic of South Africa or Australia 
or any other jurisdiction where to do so would be unlawful. 
The distribution of this Presentation in any other jurisdictions 
may be restricted by law and persons into whose possession 
this Presentation comes should inform themselves about, and 
observe any such restrictions. Any failure to comply with 
such restrictions may constitute a violation of the laws of the 
United States, Canada, Japan, the Republic of South Africa 
or Australia or any other such jurisdiction. 

The securities referred to in this presentation have not been 
and will not be registered under the US Securities Act of 
1933, as amended, (the “US Securities Act”) or under any 

securities laws of any state or other jurisdiction of the United 
States and may not be offered, sold, resold, taken up, 
exercised, renounced, transferred or delivered, directly or 
indirectly, within the United States or to, or for the account 
or benefit of, any person with a registered address in, or 
who is resident or ordinarily resident in, or a citizen of, the 
United States except pursuant to an exemption from, or in 
a transaction not subject to, the registration requirements 
of the US Securities Act. There will be no public offer of the 
securities in the United States. Neither the US Securities 
and Exchange Commission nor any securities regulatory 
body of any state or other jurisdiction of the United States 
of America, nor any securities regulatory body of any other 
country or political subdivision thereof, has approved or 
disapproved of this Presentation or the securities discussed 
herein or passed on or endorsed the merits of the Placing or 
the accuracy or adequacy of the contents of this Presentation. 
Any representation to the contrary is a criminal offence in the 
United States.

The securities will also not be registered under the applicable 
securities laws of Canada, Japan, the Republic of South 
Africa or Australia and, subject to certain exemptions, may 
not be offered, sold, taken up, exercised, resold, renounced, 
transferred or delivered, directly or indirectly, within such 
jurisdictions except pursuant to an applicable exemption from 
and in compliance with any applicable securities laws. 

By attending any presentation or delivery of this Presentation 
and/or accepting receipt of or electronically accessing 
this Presentation, you agree to be bound by the foregoing 
limitations and, in particular, will be taken to have 
represented, warranted and undertaken that you have read 
and agree to comply with the contents of this notice including 
without limitation the obligation to keep this Presentation and 
its contents confidential.
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Thank you




